
The following form provides a tool for readers from institutions
that are mobilizing savings, primarily passbook accounts and

fixed-term deposits, to use in determining whether or not they apply
sufficient internal controls to manage the deposits. In order to do this,
it is necessary to:

■ Identify internal control objectives;

■ Verify which internal controls the institution currently
employs; and 

■ Determine which controls should be implemented going
forward.

The tool identifies the elements that make up an adequate inter-
nal control structure, establishes internal control objectives, and lays
out control procedures.

This tool lists the control procedures that should be implement-
ed in an institution that administers savings services through the use of
automated systems. For those institutions that do not have automated
systems, the manual procedures indicated in the Applied Controls section
under questions 1, 2, 3, 5, 9, 11, 14, 15, 16 should be evaluated and
implemented. 

The highlighted rows indicate the absolute minimum controls
required for mobilizing savings. 

Evaluation of Internal Control

in the Deposit Cycle

Mónica Valenzuela Bravo

T O O L

3

Tool3.valenzuela.cp.qxd  12/30/02  8:44 AM  Page 287



The evaluation form consists of 16 questions. Readers should follow
these instructions when filling out the form:

a. Respond to each question using the answer options pro-
vided. Give only one answer per question.

b. Total the score obtained in each column according to
the following scoring table:

Daily (D) = 5 points
Weekly (W) = 3 points
Monthly (M) = 2 points
Yes = 5 points
No = 0 points

c. Calculate the total score by adding the scores obtained
in each column.

d. Find the total score in the ranges indicated on the last
page.

e. Analyze the results according to the guidance provided
for the score you obtained.

288 STRIKING THE BALANCE IN MICROFINANCE
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Analysis of Results

The score obtained represents a reference point for readers to use in deter-
mining the extent to which internal controls are applied in their own
institutions. This form should enable readers to evaluate the importance
and impact of the controls that are not applied. In order to achieve an inter-
nal control system that is reasonable, although not fully sufficient, it is necessary
to comply with at least the controls indicated in the highlighted sections.

Score of 60 points or more 
A score of 60 points or more means that the controls applied for the
deposit cycle are sufficient. In other words, the institution is in compli-
ance with the objectives of internal control that guarantee adequate
management and control of savings deposits. It is important for readers
to analyze the reasons that any internal control objectives did not
receive the maximum possible score, evaluate the impact this has on the
institution, and make corrections or implement controls that would
enable the institution obtain the maximum score.

Score between 40 and 60 points 
A score between 40 and 60 points means that the internal controls applied
for the deposit cycle are reasonable. They are, however, insufficient and
need to be improved. Each internal control objective listed in the first
column should have at least one accompanying control procedure. The
additional control procedures related to each objective should be imple-
mented within a reasonable time period. Most of the procedures should
be performed on a daily basis. Cash counts and reviews can be per-
formed monthly. Readers should re-evaluate their institutions within a
short time to see if the score has improved and take action as appropriate.

Score of less than 40 points 
A score of less than 40 points means that the controls applied for the
deposit cycle are deficient. Readers should act now to establish internal
control systems in their own institutions. All highlighted controls should
be implemented as soon as possible to ensure adequate management of
savings deposits. The remaining controls should be implemented within
a reasonable time period. Readers should re-evaluate their institutions
within a short time to see if the score has improved and take action as
appropriate.
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